Q"Y REGULAR MEETING
October 19, 2020

N -CONTY 100w
Georgiow

Albany-Dougherty Government Center
222 Pine Ave, Room 100, Albany, GA 31701

AGENDA

To comply with the request set forth by the Chairman of Dougherty County, GA and the
guidelines of the Center for Disease Control (CDC) regarding the Coronavirus (COVID19)
pandemic and social distancing, face coverings (masks) are required for all meeting participants.

The public will also have access to the live meeting by accessing the Dougherty County Georgia

Government Facebook page at facebook.com/Dougherty.ga.us or viewing the public
government access channel (Channel 16).

1. Call to meeting to order by Chairman Christopher Cohilas.

2. Roll Call.

3. Invocation.

4. Pledge of Allegiance.

5. Minutes.

a. Consider for action the September 21st Regular Meeting and September 28th
Special Called Meeting Minutes. ACTION:

6. Delegations (The Commission will hear comments on those items pertaining to Dougherty
County for which a public hearing has not been held or scheduled. Please be brief, to the point,
and considerate of time for others).

a. Scott Steiner, President & CEO, Phoebe Putney Health System, present to provide a
Community Report. See Presentation.

8. Purchases.

a. Consider for action the purchase of one (1) 2021 Kia Sedona LX in the amount of
$29,815.70 and one (1) 2020 Kia Sorento EX in the amount of $31,900 for the GBI
Southwestern Regional Drug Enforcement Office from Hutchinson Kia (Albany, GA)
for a total expenditure of $61,715.70. Funding will be provided by the GBI SWRDEO
Grant Fund. ACTION:




=

|©

Consider for action the purchase of two (2) 2021 Ford Police Interceptor Utility
Vehicles (each in the amount of $39,422.21), two (2) 2021 Ford Police Interceptor
Utility Administrative Vehicles (each in the amount of $39,284.21) and one (1) 2021
Ford F150-XLT (in the amount of $32,120.92) for the Sheriff's Office from Sunbelt Ford
(Albany, GA) for a total expenditure of $189,533.76. Funding will be provided by
SPLOST VIl and the General Fund (Risk Management). ACTION:

Consider for action the replacement of the LED lights at River Front Park for Facilities
Management from the lowest quoted vendor RHC (Albany, GA) for a total expenditure
of $33,596. Funding will be provided by SPLOST VII. ACTION:

9. Additional Business.

a.
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Consider for action the Resolution to accept the Statewide Mutual Aid and Assistance
Agreement with the State of Georgia. The contract allows Dougherty County to make
agreements for mutual aid assistance in emergencies. ACTION:

Consider for action the Resolution for Public Works to to apply for a Land & Water
Conservation Fund Grant in the amount of $462,000 for Putney Park recreational
improvements. The grant provided through the Georgia Department of Natural
Resources requires a 50% local match. The county's portion of $231,000 will be
provided by TSPLOST. ACTION:

Consider for action the Resolution declaring the listed equipment as surplus and
authorize the sale of same via an online auction or disposal by appropriate means.
ACTION:

10. Updates from the County Administrator.

11. Updates from the County Attorney.

12. Updates from the County Commission.

13. Adjourn.

Individuals with disabilities who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of
the meeting or the facilities are required to contact the ADA Coordinator at 229-431-2121
promptly to allow the County to make reasonable accommodations for those persons.




DOUGHERTY COUNTY COMMISSION
DRAFT
REGULAR MEETING MINUTES

September 21, 2020

The Dougherty County Commission met in Room 100 of the Albany-Dougherty Government
Center on September 21, 2020. Chairman Christopher Cohilas presided. Commissioners present
were Victor Edwards and Russell Gray. Commissioners Gloria Gaines, Clinton Johnson and
Anthony Jones participated via the audio-conferencing feature. Also present were County
Administrator Michael McCoy, Assistant County Administrator Scott Addison, County Attorney
Spencer Lee, County Clerk Jawahn Ware and other staff. The public and representatives of the
media participated in person and via live streaming of the meeting on the County’s Facebook page
and the government public access channel. Commissioner Lamar Hudgins was absent.

After the invocation and Pledge of Allegiance, the Chairman called for approval of the
August 17th Regular Meeting minutes.

Commissioner Johnson moved for approval. Upon a second by Commissioner Edwards, the
motion passed unanimously.

The Chairman recognized Shaunae Motely, President and CEO of United Way to provide an
update on the COVID-19 response and recovery. Ms. Motley said that 84,754 individuals had
been served through the COVID-19 relief funds. She discussed the six focus areas and provided
appreciation to the partners including the Commissioners that worked with them.

The Chairman recognized GBI Special Agent in Charge Joe Chesnut to provide an update on
operations. Assistant Special Agent in Charge Eric Schwalls was present. Mr. Chesnut stated that
they have been in operations for over 13 months. The Southwest Regional Office works with 41
counties but is currently located in Albany, Georgia. He mentioned that there have been over 188
cases processed with 100 arrests. Due to the pandemic, the court proceedings have slowed the
process down for forfeiters. Additional information regarding staff from local surrounding police
departments and future goals were shared.

The Chairman recognized citizen Warren Grant to request an ordinance on long-term care facilities
in residential neighborhoods. He would like for the County to create an ordinance that would
require developers to bring County roads up to standards and the cost not be passed onto the
taxpayers. The specific road he addressed is Highgate Court because it is unpaved and not
physically capable to handle traffic for a long-term care facility. Chairman Cohilas asked
Mr. McCoy to analyze the issue and provide an update to the Commission this week. Planning
and Development Director Paul Forgey and Public Works Director Larry Cook addressed
questions and concerns from the Commission.

The Chairman recognized citizen Ricky Jackson to speak in reference to the crime, abandoned
property in District 2 and the concern of improper use of the Floral Memorial Gardens cemetery.
He asked if the Commission would contact the cemetery to implement things to prevent crimes.
He stated that he attempted to, and no action was done. Chairman Cohilas asked if Mr. McCoy
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would have Chief Johnson to actively patrol the area, speak to the private owner in reference to
potential liability and asked for an update from Attorney Lee on the abandoned property.

The Chairman called for consideration of the upgrade of the camera system at Public Works and
the Surveillance System at Radium Springs from the lowest responsible and responsive vendor
meeting specifications Invision Technologies (Albany, GA) in the amount of $28,932. Funding is
budgeted in SPLOST VII- Public Works Facility Improvements and Equipment.

Commissioner Johnson moved for approval. Upon a second by Commissioner Gray, the motion
for approval passed unanimously.

The Chairman called for consideration of the replacement of the return fan on the third floor of the
Judicial Building from the lowest responsible and responsive vendor meeting specifications
SafeAire Heating and Cooling (Albany, GA) in the amount of $26,245. Funding is budgeted in
SPLOST VII- Judicial Building Improvements.

Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the motion for
approval passed unanimously.

The Chairman called for consideration of the purchase of twelve radios for DCP from the single
source vendor, Motorola Solutions (Albany, GA) in the amount of $76,648.08. Funding is budgeted
in the SPLOST VII- DCP Vehicle Equipment.

Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the motion for
approval passed unanimously.

The Chairman called for consideration of the purchase of ten stainless steel toilet/sink combination
units for the Jail from the single source vendor, Engineering & Equipment Company (Albany, GA)
in the amount of $24,450. Funding is budgeted in SPLOST VII — Jail Equipment.

Commissioner Gray moved for approval. Commissioner Johnson seconded the motion. Under
discussion, Mrs. Ware clarified that the cost does include installation. The motion passed
unanimously.

The Chairman called for consideration of the installation of I-Wave C duct mounted auto-cleaning
needlepoint bipolar ionization systems at the Jail. The recommendation is to award to the lowest
responsible and responsive vendor meeting specifications, RHC Heating & Cooling (Albany, GA)
in the amount of $47,148.21. Funding will be provided from the General Fund.

Commissioner Edwards moved for approval. Commissioner Johnson seconded the motion. The
motion passed for approval with five ayes and one nay by Commissioner Gray.

The Chairman called for consideration of the resolution providing for the acceptance and execution
of the contract to accept the bid to complete the 2019 Alley Paving Improvements from the lowest
responsible and responsive bidder meeting specifications, Jim Boyd Construction (Albany, GA) in
the amount of $641,687.25 subject to execution by the County Administrator. Funding is budgeted
in TSPLOST.
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Commissioner Edwards moved for approval. Upon a second by Commissioner Gray, the motion for
approval passed unanimously. Resolution 20-056 is entitled:

A RESOLUTION
ENTITLED

A RESOLUTION PROVIDING FOR THE APPROVAL AND ACCEPTANCE

OF A PROCUREMENT RECOMMENDATION WITH JIM BOYD
CONSTRUCTION OF ALBANY, GEORGIA TO PROVIDE GRADING AND

PAVING OF FIVE ALLEYS FOR A TOTAL EXPENDITURE OF
$641,687.25; REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS

IN CONFLICT HEREWITH,;
AND FOR OTHER PURPOSES.

The Chairman called for consideration of the resolution providing for the acceptance and execution
of the contract to provide CDBG-DR Homeowner and Reconstruction Professional Services from
the most responsive and responsible bidder meeting specifications, Workforce Group (Baton Rouge,
LA) in a not to exceed amount of $1,111,650 subject to execution by the County Administrator. The
contract will fulfill State and Federal Community Development Block Grant Disaster Recovery
(CDBG-DR) statutory responsibilities under award #B-18-DP-13-0001/DR 4294 and DR 4297.
Funding is available in the CDBG-DR Grant.

Commissioner Gray moved for approval. Upon a second by Commissioner Jones, the motion for
approval passed unanimously. Resolution 20-057 is entitled:

A RESOLUTION
ENTITLED
A RESOLUTION PROVIDING FOR THE APPROVAL AND
EXECUTION OF A PROCUREMENT RECOMMENDATION WITH
THE WORKFORCE GROUP TO PROVIDE PROFESSIONAL
SERVICES FOR THE HOMEOWNER REHABILITATION AND
RECONSTRUCTION PROGRAM IN AN AMOUNT NOT TO EXCEED
$1,111,650.00 ; REPEALING RESOLUTIONS OR PARTS OF
RESOLUTIONS IN CONFLICT HEREWITH; AND FOR OTHER
PURPOSES.

The Chairman called for consideration of the recommendation to accept the following Health and
Dental Plan Renewal and Plan Design changes for the 2021 Plan Year from the Insurance Review
Committee:

- Implement a new wellness plan and incentive structure for 2021,

- Eliminate Quantum Services;

- Update the AFLAC Critical IlIiness Plan;

- Make voluntary term life enhancements;

- Implement plan design changes, reducing plan funding increase from 18.8% to 12% overall
(this will result in a 10% employee increase)

Commissioner Jones moved for approval. Commissioner Edwards seconded the motion. Under
discussion, Commissioner Gray discussed his concerns that the committee was not doing enough to
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cut costs. He stated that the recommendation should not be about reducing the benefits but finding
cheaper benefits to not mitigate the [financial] increase provided [to employees]. The motion passed
with five ayes and one nay by Commissioner Gray.

The Chairman called for consideration of the resolution declaring the listed vehicles and equipment
as surplus and authorizing the sale of same via an online auction.

Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the motion for
approval passed unanimously. Resolution 20-058 is entitled:

A RESOLUTION
ENTITLED
A RESOLUTION DECLARING AS SURPLUS THE
ATTACHED LIST OF EQUIPMENT AND VEHICLES;
PROVIDING FOR DISPOSAL OF OR SALE OF SAME ON
VIA AN ONLINE AUCTION; REPEALING PRIOR RESOLUTIONS
IN CONFLICT; AND FOR OTHER PURPOSES.

The Chairman called for consideration of the FY 2021 budget amendment for the VVoter Registrations
and Elections Office in the amount of $158,500. The amendment will include the recommendation
for the addition of 3 ballot drop boxes (information technology support and contingency funding)
for the Tallulah Massey, Southside and Northwest libraries ($26,500), part-time salaries budget
increase ($20,000) and two new full time positions ($112,000). The General Fund M&O budget to
Registration/Elections will increase by $158,500. This Amendment will increase the General Fund
M&O Budget from $52,978,381 to $53,136,881 and the Fund Balance Use will increase from
$6,022,717 to $6,181,217. County Administrator Michael McCoy addressed. Mr. McCoy said that
this recommendation reflects the additional information received for the hardware as of last week.
If approved today, the fiber and equipment would be installed in approximately 2-3 weeks with the
earliest installation of mid-October. Mr. McCoy did clarify that there would be a $300 a month
ongoing fiber service fee ($100 per location).

Commissioner Edwards moved for approval. Commissioner Gaines seconded the motion. Under
discussion, Commissioner Gray was opposed to spending money that the County does not have and
stated how citizens could be more prepared to participate in the voting process. He shared that this
is an unfunded mandate. Concerned that we would not be able to balance, he asked the Board to
look at this request from a conservative stance. Commissioner Gaines shared that the federal
government does have a responsibility and because it has not been implemented, this has caused
local government to expend dollars. There was a request that the City provide funding. Mr. McCoy
shared that the City of Albany notified staff of a potential competitive grant opportunity.
Chairman Cohilas made an alternative motion to fund the two full time employees (budgeted amount
$112,000), part-time salaries (budgeted amount $20,000), the county fund two drop boxes (at
Tallulah Massey and Southside Library) and the third drop box is contingent on the City of Albany
providing funding for the Northwest Library location and free fiber. The motion was seconded by
Commissioner Jones. Commissioner Gray made a motion to remove the drop boxes from the
motion, but it failed by a lack of a second. Mrs. Nickerson clarified the Commission questions. The
first substitute motion was voted on and failed by four nays and two ayes by Chairman Cohilas and
Commissioner Jones. The original motion passed with five ayes and one nay by Commissioner
Gray.
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The Chairman called for consideration of the proposed board appointment. Upon nomination by
Commissioner Johnson, applicant J. Scott Steiner was unanimously appointed to the Chehaw Park
Authority for an unexpired three-year term ending June 30, 2023. This was the County’s first
appointment since the Chehaw Park Authority Enabling Legislation Reauthorization was approved
by the Georgia General Assembly in July 2020. The appointment term will be retroactive to
July 1, 2020. There was one additional applicant- Ritchey Marbury.

County Attorney Lee provided an update on the properties on Leary Road that the Commission asked
that he take action on. He and Code Enforcement met in front of Judge Lockette and have determined
that 2902 Leary Road no longer qualifies as dilapidated due to homeowner repairs. The three
remaining properties (2912, 2914 and 2916 Leary Road) were ordered to be brought up to code or
demolished within 30 days. After the time frame, if it is not done, an affidavit can be acted upon
authorizing the Commission to demolish the properties.

Commissioner Gray reminded everyone to complete the Census information in the remaining ten days.
Commissioner Gaines thanked Attorney Lee for the follow up on Leary Road. Commissioner Jones
requested that there be a discussion on how crime could be acted upon.

There being no further business to come before the Commission, the meeting adjourned at
11:36 a.m.

CHAIRMAN

ATTEST:

COUNTY CLERK




DOUGHERTY COUNTY COMMISSION
DRAFT
SPECIAL CALLED MEETING MINUTES

September 28, 2020

The Dougherty County Commission met in Room 100 of the Albany-Dougherty Government
Center on September 28, 2020. Chairman Christopher Cohilas presided. Commissioners present
were Victor Edwards and Russell Gray. Commissioners Gloria Gaines and Anthony Jones
participated via the audio-conferencing feature. Also present were County Administrator
Michael McCoy, Assistant County Administrator Scott Addison, County Attorney Spencer Lee,
County Clerk Jawahn Ware and other staff. The public and representatives of the media
participated in person and via live streaming of the meeting on the County’s Facebook page and
the government public access channel. Commissioner Lamar Hudgins and Commissioner
Clinton Johnson were absent.

After the invocation and Pledge of Allegiance, the Chairman called for approval of the
August 31st Regular Meeting and September 14th Work Session minutes.

Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the minutes
were unanimously approved.

The Chairman recognized Citizen Ned Newcomb to discuss flooding concerns in Dougherty
County. Mr. Newcomb wanted Dougherty County to perform four tasks to help prevent flooding,
specifically for those with homes. The four task are as follows:

1. He wanted the County to contact Federal Energy Regulation Commission (FERC) with the
specific requests.

2. He wanted Dougherty County Emergency Management to coordinate with local agencies
such as Crisp County and Georgia Power to prevent water dumps.

3. He wanted flood gauge on the lake installed.

4. He wanted one website that citizens could access needed information.

Chairman Cohilas asked Mr. McCoy to have Chief Scott come and make a public presentation in
reference to the concern.

The Chairman recognized Sherrell Byrd, SOWEGA Rising to provide an update on their COVID-
19 relief efforts. Ms. Byrd outlined activities that served nearly 122 sites in Southwest Georgia
which included providing census materials. She mentioned how SOWEGA Rising has worked
with families in the long-term phase and plans to provide a future update from the Food Justice
Coalition. She highlighted additional plans from the coalition and thanked the Commission for
their support for voting to install additional ballot drop boxes. She also announced a documentary
that should be available in October highlighting Albany, Georgia.

The Chairman called for consideration of the resolution providing for the acceptance and execution
of the contract to accept the bid to complete the replacement of the Candlestick Flare Station for
Solid Waste from the lowest responsible and responsive bidder meeting specifications, Aptim

Item a.




Environmental & Infrastructure, LLC (Findlay, OH) in the amount of $157,010 subject to
execution by the County Administrator. Four contractors submitted bids with the highest being
$292,166.98. Funding is budgeted in Solid Waste Capital Outlay. Assistant County Administrator
Scott Addison addressed. Solid Waste Director Campbell Smith and Buyer Kimberly Allen were
present. Mr. Addison said that this would replace the flare station that has been in operation since
2003 and is no longer functional or compatible for the needed use of the Marine Base.

Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the motion
passed unanimously. Resolution 20-59 is entitled:

A RESOLUTION
ENTITLED

A RESOLUTION PROVIDING FOR THE APPROVAL AND EXECUTION
OF A PROCUREMENT RECOMMENDATION BETWEEN DOUGHERTY
COUNTY AND APTIM ENVIRONMENTAL & INFRASTRUCTURE, LLC

FOR THE PURPOSE OF PROVIDING REPLACEMENT OF THE
CANDLESTICK FLARE STATION AT THE MUNICIPAL SOLID WASTE

LANDFILL IN THE AMOUNT OF $157,010.00; REPEALING
RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT
HEREWITH; AND FOR OTHER PURPOSES.

The Chairman called for consideration of the resolution authorizing the Intergovernmental
Agreement with the City of Albany for the 2020 Byrne Justice Assistance Grant (JAG) Program
in the amount of $13,516.40. The Agreement stipulates that the County will receive 20% of the
total award ($67,582). Assistant County Administrator Scott Addison addressed.

Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the motion
passed unanimously. Resolution 20-60 is entitled:

A RESOLUTION
ENTITLED
A RESOLUTION PROVIDING FOR THE APPROVAL AND

EXECUTION OF AN INTERGOVERNMENTAL AGREEMENT

BETWEEN THE CITY OF ALBANY AND DOUGHERTY
COUNTY, GEORGIA FOR THE PURPOSE OF RECEIVING A

2020 BYRNE JUSTICE ASSISTANCE GRANT (JAG)

PROGRAM AWARD IN THE AMOUNT OF $13,516.40;

REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS
IN CONFLICT HEREWITH,;
AND FOR OTHER PURPOSES.

The Chairman called for consideration of the resolution declaring one 2002 GMC Pickup Truck
and one 2003 GMC Pickup Truck as surplus and authorizing the transfer at no cost of the same to
the Chehaw Park Authority. This request is made on behalf of Executive Director Tommy
Gregors. Assistant County Administrator Scott Addison addressed. Mr. Addison said that the
vehicles will be used for inside the park.
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Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the motion
passed unanimously. Resolution 20-61 is entitled:

A RESOLUTION
ENTITLED
A RESOLUTION PROVIDING FOR DECLARING AS SURPLUS
BOTH A 2002 AND 2003 GMC PICKUP TRUCK AND
AUTHORIZING AN INTERGOVERNMENTAL TRANSFER OF
SAME AT NO COST TO THE CHEHAW PARK AUTHORITY;
REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN
CONFLICT HEREWITH; AND FOR OTHER PURPOSES.

The Chairman called for consideration of the application for a one-day Alcoholic Beverages
License for Jessica Rutledge for a Flint Riverkeeper, Inc. fundraiser at the Pretoria Fields
Collective Farm, 5626 Walker Ducker Station Road, on October 24, 2020. The Albany-
Dougherty Marshal’s Office recommends approval. Chief Anthony Donaldson, Business and
License Support Department addressed.

Commissioner Gray moved for approval. Upon a second by Commissioner Edwards, the motion
passed unanimously.

Commissioner Gray thanked the citizens that participated in his recent town hall meeting and read
a letter from the Census Committee.

Chairman Christopher Cohilas addressed the letter from Mayor Bo Dorough dated May 11, 2020.
Chairman Cohilas said that he would draft a response to the Mayor.

There being no further business to come before the Commission, the meeting adjourned at
10:45 a.m.

CHAIRMAN

ATTEST:

COUNTY CLERK
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C® Phoebe

Southwest Georgia’s Premier
Healthcare Hub

J. Scott Steiner
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Bobbie P. Haynie « Bobbie Parrish « Bobby Cox « Bobby Tripp « Bonnie Miller « Bonnie Smith « Brad Graham « Brad & Jane Germany « Brad
Lanier Qil Company / Homerun Foods « Braden Miller « Bradley Curry « Brandi McClung « Branding Solutions, LLC « Brandon | rema II .
Brandon James « Brandon Williams « Brandy Marrison « Brandy Roland « Brenda Justice « Brenna Patnaude « Brian & Brandy Churci=Bran
Goodhart « Brian Gresham « Brian Mayer « Brian Wachsman « Bridget Boland « Brittany Berry « Brittany Gordon « Brittany Gude « Brittany
Lawton « Brittney Hayes « Brooke Kimbrell « Brooks Pace « Bruce Andrews « Bruce Austin « Bruce Hall « Bruce Melton « Bryan Delong « Bryan
Jordin « Bryant Harden « Brynne Chappell « Buck Holley « Buffalo Rock « Butler Stoudenmire « Byne Memorial Baptist Church « Café
Campesino « Caitlin Epling « Caitlin Jones - Callie Walker - Callye Pearson -« Cameron Garrison « Representative Camia Hopson - Candi
Kirby « Candice Brown « Candy Hergert « Candy Powell « Canela Humphrey « Cannon Giving Fund « Canterbury Kitchen « Carene Talley «
CareSource Foundation « Cari Rabroker « Carissa Raines « Carla Daniels-Malone » Carla Darden « Carla Horne Wyatt « Carman Bryan « Carol
& Witt Stephens Charitable Foundation « Carol Ambrosius « Carol Bowe « Carol Davis « Carol Martin « Carol Massee « Carol Murphy « Carol
Tillman - Carol Warren « Carol Whisenant-Warren « Carcle Sholar - Caroline Reese « Caroline Smith - Carolyn Evers -« Carolyn Higgins

Thank You To Our Community.

Carolyn Jafolis Welch - Carolyn Monlgomery « Carolyn Roberts « Carrie Clark « Carrie Finley « Carrie Green « Carter Flynn « Carter's Fried
Chicken « Cary Stoudenmire » Casey Brooks « Casey Dixon « Casey Hightower » Cashin Thorn » Cassandra Anderson « Cassandra Moody
« Cassandra White « Cassie Dupre « Cassie Davis Tphr « Cassie Walden « Catherine White « Catherine Whitfield « Cathey Turner « Cathy
Daniels « Cathy Durland - Cathy Jones « Cathy Kavanaugh - Cecil Duke - Cecilia Dixon « Cedar « Celena Munos -« Celisa Glass « Centene
Peach State « Central Baptist Church « Century 21+ Chad & Jill Creech « Chad & April Little - Chad Mavety « Chandler Day « Charissa Hamlet
« Charities Aid Foundation » Charity Melton « Charlene Ann « Charlene Henderson » Charlene Smith « Charlene Williams « Charles Allen «
Charlie & Melissa Peeler « Charlotte Runyon « Chase Newell « Chase Parker « Chem Doc « Cher Draheim « CHEROKEE Uniforms « Cheryl
Cawthon « Cheryl Cohen « Cheryl Gervin-Clark « Cheryl Hoover « Chevin Chandler-Ellis « Chic-fil-A Cordele « Chick-fil-A Corporate - Chick-
fil-A Albany « Chicken Salad Chick « Chip Underdown « Chris Armistead « Chris Armey « Chris Austin « Chris Collins « Chris Foreman « Chyis
Kimbrel « Chris & Leslie Purvis « Chrissy Shepherd « Christi Reddick « Christie Cole « Christie Schuler « Christina Cooper « Christina Fﬁi

Christina Sumner « Chuck Darsey « Chuck E. Cheese « Chuck Roberts « Cindi Noe « Cindy Campbell « Cindy Eidson « Cindy Johnson = Cindy
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Despite the pressures of
the pandemic, Phoebe Is
still growing and thriving.



By the Numbers

815,142

POPULATION SERVICE AREA

ACUTE CARE
HOSPITAL CAMPUSES

COUNTIES
SERVED

IIIIII




Top 5 Dougherty County Taxpayers*

$ 2,508,737.91
$ 1,365,940.67
$ 960,579.34
$ 659,528.37
$ 448,158.78

Georgia Power

Sabal Trail Transmission
Phoebe Putney Health System
Mars

Yancey Brothers

* 2019 Dougherty County Tax Department Report

Dougherty County Taxes (2013-20157

$4,269,028.89

$1,996,102.20

$6,265,131.09

Year

2013
2014
2015
2016
2017
2018
2019

V-Pilot

628,653.62
628,653.62
628,653.62
628,653.62
628,653.62
573,084.89
552,675.90

Other County
Property taxes

274,138.16
250,262.01
252,481.08
238,036.53
232,189.17
341,091.81
407,903.44

Year Total

902,791.78
878,915.63
881,134.70
866,690.15
860,842.79
914,176.70

960,579.34 |
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4,269,028.89
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1,996,102.20

6,265,131.0
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e Caring for our Community

FY19 Charity Care Cost by County

$28 million

provided in Charity Care

B Dougherty B Sumter W Lee ™ Worth ETerrell m Other
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@ Right Care. Right Place. Right Time.

Deploying Mobile Health Centers

To Build a Resilient Community

* Provides the ability to deliver primary care, specialty care,
and health & wellness resources in regular rotation across
our many communities.

* Provides the means for education on prevention, healthy
living, nutrition and disease management — in an effort to
Improve community-based outcomes.

* Provides a nimble solution during emergency or pandemic-
driven travel restrictions.

Investing $1M in Mobile Health Centers to lower access barriers
and deliver quality care for every community — in their community.
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Right Care. Right Place. Right Time.
at the Right Cost.
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March 2016 — July 2020 Community Savings

65,769 cases = $66.6 million
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Low to very low
median income

Lack of transportation
options

Access, cost and
coverage barriers

Lack of access to
broadband

Phoebe East to undergo major
renovation to accommodate:

Education on prevention,
healthy living, nutrition and
disease management

Health Screenings & Vaccines

Access to affordable treatment,
medicines and food
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The Light House

A place of warmth, comfort and rest for Phoebe Cancer Center
patients and their families, the Light House was established in
1987 to provide a place of respite for patients receiving multiple
treatments in one day or requiring an overnight stay. :
Unfortunately, it fell victim to the storms of January 2017. Kitchen

8 Bedrooms

Dining Area

O Phoebe

Foundation L aun d ry
£ Facilities

Meditation
Space

Communal
Gathering Ars
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Provided in financial and in-kira

Community Investments EX Qe

$261 K In financial support provided to the
Community Gardens through Network of Trust in-school,

partnerships with Flint River Fresh in interactive outreach program for
Albany and Sumter and The Village young community members

Community Gardens in Sylvester
Teens enrolled in the
Teen Parent Program

Contributed to Community Health
Fairs for more than 1,500 men,

women and children Students completed the Opioid
7,734 Prevention Project
Invested in the School Nurse
Program to cover 18,600 students in - : L
Dougherty and Sumter Counties 4 21 4 Prescriptions filled for indigent or
3 uninsured patients totaling $141,454

Invested in health professional

education 530+ Voter Registrations, Absentee

Ballots and Census Completio| 22




( 5 Educational Partners ) R-¢¥p-8- —
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- Family Medicine * Phoebe
ReSIdency Program Family Medicine Residency

* MCG/Georgia Health
Sciences Clinical Campus OF CEORGIA

- UGA Pharmacy I' gggﬁglﬁ
Tralnlng Program w College of Pharmacy

- Pathways — AHEC st Geogie
’ e a8
- UAB and Emory -

NNP Training Site EMQ&%
- Albany State & Albany Albany State ,\

Tech — Nurse Training Umversﬁyas ATEANY

Technical College




1996 Graduates

Margaret Carter, MD - Albany, Georgia
Joseph Jackson, MD - Albany, Georgia
Linda Walden, MD - Cairo, Georgia

1997 Graduates
Renee Markovich, MD - Hicksville, Ohio
Debra McCaul, MD - Rola, Missouri

Y. Monique Davis-Smith, MD - Macon, Georgia

Karen Austin, MD - Clayton, Georgia
Robert Hawes, MD - Moultrie, Georgia

1998 Graduates

John Butcher, MD - Leesburg, Georgia
Doreen Kinney, MD - Brunswick, Georgia
Joe Vaughn, MD - Rome, Georgia

Kerry Smith, MD - Lyons, Georgia
Emmanuel Ozimba, MD - Cuthbert, Georgia

1999 Graduates

Perry Hight, MD - Valdosta, Georgia

Teresa King, MD - Albany, Georgia
Stephanie Williams, MD - Arlington, Georgia
Chet Lapeza, MD - Cordele, Georgia

2000 Graduates

Thomas D. Fausett, MD - Adel, Georgia
Richard Wheeler, MD - Nashville, Georgia
Ronald Hart, MD - Lexington, Georgia
William Swofford, MD - Colquitt, Georgia
Lansing Hillman, MD - Sparks, Georgia
Lamar Brand, MD - Colquitt, Georgia

I Candy Vorderbrug, MD - Wisconsin

2001 Graduates

Shannon T. Barton, MD - Monticello, Georgia
Jameson A. Estes, MD - Cuthbert, Georgia
Patrina Lockette-Bruce, MD - Moultrie, Georgia
Crystal Jones-Owens, MD - Wrightsville, Georgia
Mark E. Wittmer, MD - Colquitt, Georgia

2002 Graduates

Chistopher N. Bazal, MD - Moultrie, Georgia
Derek J. Heard, MD - Albany, Georgia
Michael D. Satchell, MD - Albany, Georgia
Kimberly B. Williams, MD - Albany, Georgia
Tisha A- Williams, MD - Tifton, Georgia

2003 Graduates

I Andrew G. Freeman, MD - Moorehead City, N.C.

William P. Fricks, Jr., MD - Albany, Georgia
Brian K. Jordan, DO - Cordele, Georgia
Dale M. Lawson, MD - Cordele, Georgia
Sean M. Miles, MD - LaGrange, Georgia

2004 Graduates

Christopher B. Anderson, MD - Atlanta, Georgia
Garrett N. Bennett, MD - Blakely, Georgia

Charles Edward Bryan, Jr., MD - Fitzgerald, Georgia
Krichna Ferrari-Sowles, MD - Hartwell, Georgia
Brian D. Raymaker, MD - Albany, Georgia

2005 Graduates
M. Kevin Collins, MD - Cordele, Georgia

B John M. Hill, MD - Deland, Florida

Juliana A. Raymaker, MD - Albany, Georgia
Brigitta Sentirmay, MD - Ashburn, Georgia
D. Shawn Surratt, MD - Bainbridge, Georgia

2006 Graduates

Gerald Beinhauer, MD - Albany, Georgia
Cherinor Sillah, MD - Albany, Georgia
James Graham, MD - Baxley, Georgia
Mary Sue Martin, MD - Tennessee
Eddie Wang, MD - Texas

Payton Barrett, MD - California

2007 Graduates

Rhonda Moorman, MD - Albany, Georgia
Clifford V. Dunn lll, MD - Hurricane, Utah
Quinton Nguyen, MD - Bremeton, Washington
Thao Nguyen, MD - Charlotte, North Carolina

2008 Graduates

Monica Rivera, MD - Albany, Georgia
Clay Thomas, MD - Albany, Georgia
Charity Wilson, MD - Albany, Georgia
Damond Blueitt, MD - Ft. Worth, Texas
Jose Fernandez, MD - Lakeland, Florida

2009 Graduates
Latifat Agbeja, MD - Albany, Georgia

[ Kara Brooks, MD - Crestview, Florida
Serda Gurses, MD - Albany, Georgia
Burgess Mauldin, MD - Americus, Georgia
Ndubuisi Ndukwe MD Moultrie Georgia

2010 Graduates

Peggy Bergrab, MD - Albany, Georgia
Malcolm Floyd, MD - Americus, Georgia
Brian Neil Lewis, MD - Albany, Georgia
Tamara Lewis, MD - Albany, Georgia

Jill Olek, MD - Americus, Georgia

2011 Graduates

Richard Hawthorne, D.O. - Albany, Georgia
I Kathy Hemby, MD - Hickory, North Carolina

Daniel Obi-Ofodile, MD - Fitzgerald, Georgia

Gary Swartzentruber, MD - Moultrie, Georgia

Kiyoshi Yamazaki, MD - Americus, Georgia

2012 Graduates

Rhett Calhoun, MD - Leesburg, Georgia

Stalina Gowdie, MD - Leesburg, Georgia
[ Eric Green, MD - Jackson, Mississippi

Prysca Ngalame, MD - Bainbridge, Georgia
[ Teri Stapleton, MD - Kissimmee, Florida

2013 Graduates

Jeuslyn Chandler, MD - Lexington, Georgia
Matt Davis, MD- Athens, Georgia

Jeff Lowery, MD - Albany, Georgia

Jimi Malik, MD - Albany, Georgia

Uzoma Ndukwe, DO - Athens, Georgia
Candace Walker, MD - Atlanta, Georgia

2014 Graduates

Dhrupa Desai, MD - Boca Raton, Florida
Witemba, Kabange, MD- Albany, Georgia
Samantha McCaskill, DO- Albany, Georgia
Ifechukwude Nwadei, MD -Albany, Georgia
Shiddhi Patel, MD -Gastonia, North Carolina
David Powell, MD - Jacksonville, Florida
Jinné Richards, MD- Albany, Georgia
Jonathan Shank, DO- Albany, Georgia

2015 Graduates
Marilyn Chavannes, MD - Albany, Georgia

I Adnan Ekram, MD- Charlotte, North Carolina

St. Claire Gitau, MD - Albany, Georgia
B Sudhansu Kothary, MD - Mexico, Missouri

Monisola Modupe, MD - Albany, Georgia

Daryl Remick, MD - Forsyth, Georgia

Practice Locations of Phoebe Family Medicine
Residents at Graduation

2016 Graduates

Tracey Anyanwu, DO - Atlanta, Georgia
Jonathan Lawrence, MD - Hiawassee, Georgia
Nazia Moiz, MD - Cumming, Georgia
Emantavius Williams, MD - Camilla , Georgia
Tiera Williams, MD - Albany, Georgia

2017 Graduates

Danielle Andrews MD - Warner Robbins, Georg
Behavioral Health Fellowship

Sarah Codrea, DO - Johns Creek, Georgia

Justin Lancaster, MD - Statesboro, Georgia
Sports Medicine Fellowship

John Macon, MD - Albany, Georgia

Jennifer Yam, MD - Kennesaw &
Holly Springs, Georgia

2018 Graduates
Antwuan Allen, MD - Columbus, Georgia
Gary Clay, Jr., MD - Albany, Georgia
Shayla Curtis, MD - Fitzgerald, Georgia
[ Kristen Krakovec, MD - Crawfordville, Florida
Terry Daniel Smith, MD - Albany, Georgia
Sports Medicine Fellowship
I Kim Ann Vo Dang, MD - Pending
Palliative Care Fellowship

2019 Graduates

B Stephen Daniel, MD - Mount Airy, North Carolina
Laura De Simone, MD - Albany, Georgia
Maria Kyriacou, MD - Sports Medicine Fellowship
Joseph Mariano, MD - Albany, Georgia

[ serena Miller, MD - Houston, Texas

Phoebe

Family Medicine Residency

Item a.
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Georgia Nursing Shortage

"% AUGUSTA FREE PRESS y 2030

Georgia's nurse shortage one of the worst Shortfall
in the country, according to reports

®OEOMEO
Unless you've paid a visit to a healthcare facility lately, you

may not know that the state of Georgia, and Augusta

specifically, iz afflicted by cne of the worst nurse

shorfages in the country. And this shortage can be felt
everywhere from hospitals, hospice wards and clinics, fo
elementary schools. All signs seem to indicate that the
nursing shortage is only going fo get worse in the state for
a number of reasons, which could present both challenges
and opportunities.

The Hard Data on Georgia’'s Nursing
Shortage

Georgia has been suffering from shortages for a while,
though it may not seem that way since there are around
eighty thousand nurses in the sfate. The worst affected
areas are Aflanta and Augusta. Augusta has at least
several hundred unfilled nursing positions currently. The
state of Georgia is expected to have the sidh worst nursing
shortfall in the country by 2030. Some sources project a shorifall in 2030 of up to fifty thousand nw
for proper patient care.

nurs;
Irsing Public salth

A4e”y F ort, an RN
SEEN it like thi -

who “ves

F
; ort Works for 5 Ccompa,
Mited amoyng of time

"y that SUpplies 4,

—an
d temp Nurses o i

in M,
ACON, has seen Nursing

avel Nurses
Pitals

B
50K Nursing

Shortages before But, she

— hireq tn Wi
Orking Specific loeahon for
a

Item a.

SaYS. 'Ive neyer

25




GAB=—

Albany State
Universityee

Investing in our Future Workforce

Invested in a new
state-if-the-art
Simulation &
Innovation Center

N

Technical College

Square feet of M\ Andrew College i
education and training

space designed to

enhance patient safety @
and customer service. Sou(}ti%s;j:ern

STATE UNIVERSITY

Visit us online at www.georgianurses.org ne r 4 » October, November, December 2020

Georgla Nursing = 4C

Dedicated Education Unit: Bridging the Gap from Classroom to
Clinical Practice for New Nurse Graduates Durlng a Pandemic




PHOEBE &

Building the Future of Healthcare

KEY INVESTMENTS

D)
(2]

All Private Rooms

New Emergency &
Trauma Center

Expanded Ambulatory
Care Network

New NICU/Enhanced
Women & Children’s Services

Expanded Clinical Services
at Phoebe North

Updated Operating Rooms

ADDITIONAL INVESTMENTS

More than 200 new jobs — a workforce increase of
almost 5% and payroll increase of more than $10 million

Market-based compensation adjustments and merit
increases equaling $6.5 million

Over $5 million to build a simulation lab for training
and education

$4 million investment in a new vascular lab
Pursuit of Level 2 trauma designation

New $2.7 million hybrid operating room

Ortho outpatient expansion totaling $2.5 million

Urgent Care Clinic and Community Care Clinic
expansion totaling $2 million






Item a.

CITY OF

A lhany

%GEORG

PROCUREMENT RECOMMENDATION
DATE: October 6, 2020

TITLE: DOCO GBI VEHICLES DEPARTMENT: SWRDEO
REFERENCE )
NUMBER: ACCOUNT #: GBI SWRDEO Grant Funds
OPENING DATE: BUDGETED AMOUNT: $70,000
] - DEPARTMENT  Joe Chestnut
BUYER: Tina Strassenberg CONTACTS: Eric Schwalls

ot Ly

Wﬁtte Fields, Director

RECOMMENDATION:

Recommend approval for the purchase of one (1) Kia Sedona LX in the amount of $29,815.70 and one (1)
Kia Sorento EX in the amount of $31,900.00 from Hutchinson Kia of Albany, GA for the Georgia Bureau of
Investigation. The two purchases will result in a total expenditure of $61,715.70.

BACKGROUND INFORMATION:

Bid Reference 21-012 was published in the local paper, on the local cable access channel, on the City of
Albany website, direct solicitation and distributed through the Georgia Procurement Registry. No bid
submissions were received.

The Georgia Department of Administrative Services, State Purchasing office was consulted to determine if
there is a state contract with Kia. They are party to the cooperative purchasing agreement Automobiles
Manufactured in Georgia Initiative (AMIGI) 99999-001-SPD0000122. They do not have both vehicles
requested on hand.

The local Kia dealership, Hutchinson Kia of Albany, was able to offer competitive pricing and has two
vehicles available for immediate delivery.

COUNTY ADMINISTRATOR ACTION:

(_YAPPROVED () DISAPPROVED ( ) HOLD
COMMENTS:
| ~
J
]7] 202 du— R
DATE COUNTY ADMINISTRATOR

Documents Attached:
Intent to Award Letter
(2) Offer to Purchase documents

CENTRAL SERVICES

P.O. Box 447 Albany, GA 31702 | Phone: 229.431.3211 | Fax: 229.431.2184 | www.albany.ga.us
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Item b.

CITY OF

o Grorcfa [ T
| e RECEIVED

f‘clsit”\i:y;;' iy
Cuiitivic i

PROCUREMENT RECOMMENDATION
DATE: October 1, 2020

1038-Sheriff's Office

TITLE: DOCO PIU VEHICLE DEPARTMENT: 1062-Jail
EE';,IEQ‘EEFE':CE Bid Ref #21-016 ACCOUNT #:  SPLOST VII and Claim Funds
OPENING DATE: 09-24-2020 BUDGETED AMOUNT: $251,000

Chief Jailer John Ostrander
BUYER: Tina Strassenberg ECE)%&ET'ENT Chief Deputy Pamela Johnson

Russell Allenbaugh

e Dldh.
1{,4 tte Fields, Director

RECOMMENDATION:

Recommend approval for the purchase of two (2) 2021 Ford Police Interceptor Utility Vehicles, two (2) 2021
Ford Police Interceptor Utility Vehicles-Admin and one (1) 2021 Ford F150-XLT from Sunbelt Ford-Lincoln of
Albany, GA for the Dougherty County Sheriff’s Office. Recommend approval for replaced units to be deemed
surplus upon delivery and acceptance of new units.

The lowest responsible and responsive bids for the three specifications were $39,422.21, $39,284.21, and
$32,120.92 respectively for a total expenditure of $189,533.76.

BACKGROUND INFORMATION:

Bid Reference #21-016 was advertised in the Albany Herald, on local Channel 16 and published through the
Georgia Procurement Registry website. The bid opening was 09/24/2020. Two bids were received. The bid
was for three vehicle specifications: two (2) Pursuit Utility Interceptors, two (2) Pursuit Utility interceptors
(Admin) and one (1) F150 XLT. Sunbelt Ford-Lincoln was the low bidder for Specs 1 and 2. The low bidder
for Spec 3 did not meet specifications and was eliminated.

The new vehicles will be replacing a 2006 Ford Crown Victoria (188,000 miles), a 2010 Ford Crown Victoria
with a broken odometer, a 2013 Ford Explorer (139,320 miles), a 2014 Chevrolet Tahoe (157,250 miles)
and a wrecked 2016 Ford Interceptor (73,000 miles), which will be deemed surplus for disposal.

COUNTY ADMINISTRATOR ACTION:

(WYAPPROVED ( ) DISAPPROVED ( ) HOLD
COMMENTS:
|
10/5/2090 A0
DA#E ! COUNTY ADMINISTRATOR

Documents Attached:
Bid Tabulation

CENTRAL SERVICES

P.O. Box 447 Albany, GA 31702 | Phone: 229.431.3211 | Fax: 229.431.2184 | www.albany.ga.us 30
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DOUGHERTY vt oo

/\,COUNTY County Administrator

Georgiov

DOUGHERTY COUNTY BOARD OF COMMISSIONERS
ADMINISTRATION

Agenda Item
Date: October 9, 2020
Meeting Date: October 12, 2020
Subject/Title: River Front Park LED Light Replacement
Presented for: Decision
Presenter: Michael McCoy, County Administrator

Statement of Issue
Dougherty County Facilities Management needs to replace the LED lights at River Front Park.

History/Facts and Issues

Dougherty County Facilities Management needs to replace the damaged light fixtures and install
new poles to provide better lighting at River Front Park. Three quotes were obtained from
J.E. Knight Electric, Inc. (Albany, GA), Metro Power (Albany, GA) and RHC (Albany, GA). The
lowest quote was provided from RHC in the amount of $33,596.

Recommended Action
Recommend Dougherty County Commission accepts the quote from RHC to replace the LED
lights at River Front Park for an expenditure of $33,596.

Funding Source
SPLOST VIl -
622025072.COPRKSIMPR.EQUIPT.LIGHTING

Quotes meeting specifications

J.E. Knight Electric, Inc. (Albany, GA) $33,878
Metro Power (Albany, GA) $35,800

RHC (Albany, GA) $33,596

222 PINE AVENUE | SUITE 540 | ALBANY, GEORGIA 31701 | 229.431.2121 office | 229.438.3967 fax
dougherty.ga.us
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A RESOLUTION
ENTITLED
A RESOLUTION PROVIDING FOR THE APPROVAL AND EXECUTION OF A STATEWIDE MUTUAL AID AND
ASSISTANCE AGREEMENT BETWEEN DOUGHERTY COUNTY, GEORGIA AND THE GEORGIA EMERGENCY
MANAGEMENT AND HOMELAND SECURITY AGENCY ALONG WITH THE APPROVAL OF AN
APPOINTMENT OF BOTH THE CHAIRMAN AND COUNTY ADMINISTRATOR OF THE BOARD OF
COMMISSIONERS OF DOUGHERTY COUNTY AS DOUGHERTY COUNTY’S AUTHORIZED
REPRESENTATIVES ALONG WITH THE APPROVAL OF THE DOUGHERTY COUNTY FINANCE DIRECTOR AS
DOUGHERTY COUNTY’S FISCAL OFFICER; REPEALING RESOLUTIONS OR PARTS OF RESOLUTIONS IN
CONFLICT HEREWITH; AND FOR OTHER PURPOSES.

WHEREAS, the Board of Commissioners of Dougherty County, Georgia is hereby desirous of
approving and executing a Statewide Mutual Aid and Assistance Agreement between Dougherty County,
Georgia and the Georgia Emergency Management and Homeland Security Agency along with the approval
of an appointment of both the Chairman and County Administrator of the Board of Commissioners of
Dougherty County as Dougherty County’s representatives, along with the approval of the Dougherty
County Finance Director as Dougherty County’s Fiscal Officer.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Dougherty County, Georgia
and it is hereby resolved by Authority of same as follows:

SECTION | The Statewide Mutual Aid and Assistance Agreement between Dougherty County,
Georgia and the Georgia Emergency Management and Homeland Security Agency (copy attached) is
hereby approved and both the County Administrator and the Chairman of the Board of Commissioners
are hereby authorized to execute same. Both the Chairman and County Administrator are hereby
authorized to execute all other documents necessary for the full implementation of the Statewide Mutual
Aid and Assistance Agreement.

SECTION Il The Board of Commissioners of Dougherty County hereby appoints both the County
Administrator of Dougherty County and the Chairman of the Board of Commissioners of Dougherty County
as their authorized representatives and hereby appoints the Finance Director of Dougherty County,
Martha Hendley, to act as the County’s designated Fiscal Officer.

SECTION Il All Resolutions or parts of Resolutions in conflict herewith are hereby repealed.

This the 19th day of October, 2020.

BOARD OF COMMISSIONERS OF
DOUGHERTY COUNTY, GEORGIA

BY:
Christopher S. Cohilas, Chairman

ATTEST:

County Clerk

Item a.
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FAQs

Why do | need to do this?
Pre-existing agreements for mutual aid assistance in emergencies help to ensure the timely provision of

mutual aid assistance and reimbursement of costs incurred by those parties who render such assistance.

This agreement also provides the framework to support mutual assistance in managing an emergency or
disaster occurring within any political subdivision that is a Participating Party, whether arising from
natural disaster, technological hazard, human caused disaster, civil emergency, community disorders,
insurgency, enemy attack, acts of terrorism, other significant events or homeland security activity

What other jurisdictions are involved?
Participating Party means a county or municipality of the State of Georgia that has become party to this

Agreement by its approval and execution of this agreement.

What kind of assistance are we talking about?
“Assistance" includes personnel, equipment, facilities, services, supplies and other resources
furnished to a Requesting Party pursuant to this Agreement during an emergency or disaster.

Who will our resources be working for?
The Assisting Party’s mutual aid resources will continue under the command and control of their own

supervisors, but the organizational units will be under the operational control of the emergency
services authorities of the Requesting Party unless the Assisting Party approves an alternative.

What if my jurisdiction doesn’t want to send resources?
A jurisdiction may withhold resources to the extent necessary to meet the current or anticipated needs

of the jurisdiction’s own political subdivision.

What about liability and reimbursement?
Those issues are covered in Article VI Liability and Immunity, and Article VIl Reimbursement in the

Agreement.

What if my jurisdiction wants to withdraw from this agreement?

Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, approved
by the governing authority of such political subdivision, but no such withdrawal shall take effect until
30 days after the governing authority of the withdrawing political subdivision has given notice in
writing of such withdrawal to the governing authorities of all other Participating Parties. Such action
shall not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the
effective date of withdrawal.

Item a.
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STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT

Item a.

County/Municipality:

The State of Georgia is vulnerable to a wide range of natural and man-made disasters and emergencies.
The Georgia Emergency Management Act, as amended (The Act) gives the local governments of the
State the authority to make agreements for mutual aid assistance in emergencies. Pre-existing
agreements for mutual aid assistance in emergencies help to ensure the timely provision of mutual aid
assistance and the reimbursement of costs incurred by those parties who render such assistance.

This mutual aid agreement is entered pursuant to authorities contained in Articles I through I1l,
Chapter 3, Title 38, Official Code of Georgia Annotated.

ARTICLE |
STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES

This Agreement is made and entered into between the participating political subdivisions, which
approve and execute this Agreement, hereinafter called "Participating Parties" and the Georgia
Emergency Management and Homeland Security Agency (GEMA/HS). For purposes of this
Agreement, the following terms and expressions shall apply:

(1) "Agreement" means this agreement, generally referred to as the "Statewide Mutual Aid Agreement”
(SWMAA).

(2) "Assistance” includes personnel, equipment, facilities, services, supplies and other resources
furnished to a Requesting Party pursuant to this Agreement during an emergency or disaster.

(3) "Assisting Party" means a party that provides assistance pursuant to this Agreement during an
emergency or disaster.

(4) "Authorized Representative” means a Participating Party's elected or appointed official or
employee who has been authorized in writing by that party to request, to offer, or otherwise to provide
mutual aid assistance.

(5) "Participating Party" means a county or municipality of the State of Georgia that has become party
to this Agreement by its approval and execution of this agreement.

(6) “Participating Parties” means the combination of counties and municipalities that have become
parties to this Agreement by their approval and execution of this Agreement.

(7) "Requesting Party" means a party that requests assistance pursuant to this Agreement during an
emergency or disaster.

Any term or expression not defined in this Agreement shall have the meaning specified in the Georgia
Emergency Management Act, as amended (the Act) and rules promulgated thereunder, unless used in a
context that clearly suggests a different meaning.

Page 1 of 8
Statewide Mutual Aid and Assistance Agreement- 2020
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Item a.

ARTICLE I
GENERAL PURPOSE

The purpose of this Agreement is to:

1. Provide the framework to support mutual assistance in managing an emergency or disaster
occurring within any political subdivision that is a Participating Party, whether arising from
natural disaster, technological hazard, human caused disaster, civil emergency, community
disorders, insurgency, enemy attack, acts of terrorism, other significant events or homeland
security activity; and

2. Identify those persons who are authorized to act on behalf of the Participating Party signing this
Agreement as their Authorized Representative(s) concerning the provision of mutual aid
resources and requests for mutual aid resources related to any mutual aid assistance sought
from another Participating Party, or from or through the State of Georgia. Appendix A of this
Agreement shall contain the name(s) of the Participating Party’s Authorized Representative for
purposes of this Agreement. Appendix A can be amended by the authorizing Participating Party
as needed with no effect on the entire Agreement. All such amendments to Appendix A shall be
done in writing and the Participating Party shall notify GEMA/HS and all other Participating
Parties of such amendment within thirty (30) days.

ARTICLE Il
ACKNOWLEDGEMENT OF PRINCIPLES

The prompt, full and effective utilization of resources of the Participating Parties, including any
resources on hand or available from the State or Federal Government or any other source, that are
essential to the safety, care and welfare of the people shall be the underlying principle on which all
articles of this Agreement shall be understood.

In the event of a conflict between any provision of this Agreement and any existing intrastate mutual
aid agreement affecting a Participating Party, the provisions of this Agreement shall be controlling.

On behalf of the governing authority of each political subdivision of this State participating in the
Agreement, the director of emergency management of such political subdivision will be responsible for
formulation of the appropriate mutual aid plans and procedures necessary to implement this
Agreement.

ARTICLE IV
PARTICIPATING PARTY RESPONSIBILITIES

(@) It shall be the responsibility of each Participating Party to formulate procedures and programs for
intergovernmental cooperation in the performance of the responsibilities listed in this Article. In
formulating such plans, and in carrying them out, each Participating Party, insofar as practical, shall:

(1) Protect and assure uninterrupted delivery of services, medicines, water, food, energy and fuel,
search and rescue, and critical lifeline equipment, services, and resources, both human and
material; and

Page 2 of 8
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Item a.

(2) Inventory and set procedures for the loan and delivery of human and material resources,
together with procedures for reimbursement.

(b) Whenever a Participating Party requires mutual aid assistance from another Participating Party
and/or the State of Georgia, the Requesting Party may request assistance by:

(1) Contacting the Participating Party who is the owner/operator/employer of the supplies,
equipment and/or personnel being sought for mutual aid assistance (the Assisting Party); or

(2) Contacting GEMAJ/HS to serve as the facilitator of such request for those resources being
sought for mutual aid that are owned/operated/employed by Participating Parties (where such
Participating Parties have submitted a record of those resources to GEMA/HS for such use); and/or,
when such resources being sought for mutual aid are owned/operated/employed directly by the State of
Georgia.

The provisions of this Agreement shall only apply to requests for assistance made by an Authorized
Representative. Requests may be verbal or in writing. If verbal, the request must be confirmed in
writing within 30 days of the verbal request. Requests shall provide the following information:

(1) A description of the emergency service function for which assistance is needed, such as but not
limited to fire services, law enforcement, emergency medical, transportation, communications,
public works and engineering, building inspection, planning and information assistance, mass care,
resource support, health and medical services, damage assessment, volunteer and donated goods
and search and rescue; and

(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable
estimate of the length of time each will be needed; and

(3) The specific place and time for staging of the Assisting Party's response and a point of contact
at that location.

The Assisting Party will (a) maintain daily personnel time records, material records and a log of
equipment hours (or miles, if appropriate) and (b) report work progress to the Requesting Party at
mutually agreed upon intervals.

ARTICLE V
LIMITATIONS

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide
and make available the resources covered by this Agreement in accordance with the terms hereof;
provided that it is understood that the Participating Party who is asked to render aid may withhold
resources to the extent necessary to meet the current or anticipated needs of the Participating Party’s
own political subdivision to remain in compliance with such Participating Party’s policy, rule or law.

The Assisting Party’s mutual aid resources will continue under the command and control of their own

Page 3 0of 8
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Item a.

supervisors, but the organizational units will be under the operational control of the emergency
services authorities of the Requesting Party unless the Assisting Party approves an alternative.

In the event the Governor should declare a State of Emergency, any and all provisions of this
Agreement which may conflict with the declared State of Emergency shall be superseded by the terms
and conditions contained within the State of Emergency.

ARTICLE VI
LIABILITY AND IMMUNITY

(@) In accordance with O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or
representatives of the state or any political subdivision thereof, shall be liable for personal injury or
property damage sustained by any person appointed or acting as a volunteer emergency management
worker or member of any agency engaged in emergency management activity. The foregoing shall not
affect the right of any person to receive benefits or compensation to which he might otherwise be
entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, or any act of Congress.

(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases
of willful misconduct, gross negligence, or bad faith, the employees, agents, or representatives of the
state or any political subdivision thereof, nor any volunteer or auxiliary emergency management
worker or member of any agency engaged in any emergency management activity complying with or
reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 38, Official Code of
Georgia Annotated; or any order, rule, or regulation promulgated pursuant to Articles 1 through 3 of
title, or pursuant to any ordinance relating to precautionary measures enacted by any political
provisions of Articles 1 through 3 of said chapter and title, or pursuant to any ordinance relating to
precautionary measures enacted by any political subdivision of the state shall be liable for the death of
or the injury to person or for damage to property as a result of any such activity.

(c) It is the express intent of the parties that the immunities specified in accordance with O.C.G.A. §
38-3-35 shall apply in addition to any other immunity provided by statute or case law.

ARTICLE VI
RIGHTS AND PRIVILEGES

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political
subdivision are rendering outside aid pursuant to this agreement and the authority contained in Code
Section 38-3-27, the employees shall have the same powers, duties, rights, privileges and immunities
as if they were performing their duties in the political subdivisions in which they are normally
employed.

ARTICLE VIII
REIMBURSEMENT

In accordance with O.C.G.A. 8 38-3-30(b), The Requesting Party shall be liable for any loss of or
damage to equipment used or placed within the jurisdiction of the Requesting Party and shall pay any
expense incurred in the operation and maintenance thereof. No claim for the loss, damage or expense
shall be allowed unless, within 60 days after the same is sustained or incurred, an itemized notice of
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the claim under oath is served by mail or otherwise upon the designated fiscal officer of the Requesting
Party. Appendix B of this Agreement shall contain the name(s) of the Participating Party’s designated
fiscal officer for purposes of this Agreement. Appendix B can be amended by the authorizing
Participating Party as needed with no effect on the entire Agreement. Appendix B can be amended by
the authorizing Participating Party as needed with no effect on the entire Agreement. All such
amendments to Appendix B shall be done in writing and the Participating Party shall notify GEMA/HS
and all other Participating Parties of such amendment within thirty (30) days.

The Requesting Party shall also pay and reimburse the Assisting Party for the compensation paid to
employees furnished by the Assisting Party during the time of the rendition of the aid, as well as the
actual travel and per diem expenses of such employees while they are rendering the aid. The
reimbursement shall include any amounts paid or due for compensation due to personal injury or death
while the employees are engaged in rendering the aid. The term "employee," as used herein, shall
mean, and this provision shall apply with equal effect to, paid, volunteer and auxiliary employees and
emergency management workers.

Expenses to be reimbursed by the Requesting Party shall include the following:

(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked,
mobilization and demobilization, the Assisting Party's portion of payroll taxes (as employer),
insurance, accrued paid leave and other fringe benefits, but not those amounts paid or due as a
benefit to the Assisting Parties personnel under the terms of the Georgia Workers Compensation
Act; and

(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable
supplies, service and repairs. If the equipment is damaged while in use under this Agreement and
the Assisting Party receives payment for such damage under any contract for insurance, the
Requesting Party may deduct such payment from any item or items invoiced; and

(3) Material costs, which shall include the total reasonable cost for the use and consumption of any
and all consumable supplies delivered by the Assisting Party for the benefit of the Requesting
Party; and

(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and
other expenses relating to the provision of assistance pursuant to this Agreement shall be the actual
and reasonable costs incurred by the Assisting Party.

The Assisting Party shall maintain records and submit invoices within 60 days for reimbursement as
specified hereinabove and the Requesting Party shall pay the invoice no later than 30 days following
the invoice date.
ARTICLE IX
IMPLEMENTATION

This Agreement shall become operative immediately upon its approval and execution by GEMA/HS
and any two political subdivisions of this State; thereafter, this Agreement shall become effective as to
any other political subdivision of this State upon its approval and execution by such political
subdivision.
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Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, approved
by the governing authority of such political subdivision, but no such withdrawal shall take effect until
30 days after the governing authority of the withdrawing political subdivision has given notice in
writing of such withdrawal to the governing authorities of all other Participating Parties. Such action
shall not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the
effective date of withdrawal.

Copies of this Agreement shall, at the time of their approval, be deposited with each of the respective
Participating Parties and with GEMA/HS.

ARTICLE X
TERM OF AGREEMENT

This Agreement, once executed, is valid until March 1, 2024. Agreement of the Participating Parties to
extend the term of this agreement at any time during the last year of its original term or the last year of
any subsequent four-year term shall extend the term of this agreement for four years. Each four-year
extension shall constitute a separate agreement.

ARTICLE XI
VALIDITY

If any provision of this Agreement is declared unconstitutional, or the applicability thereof to any

person or circumstances is held invalid, the constitutionality of the remainder of this Agreement and
the applicability thereof to other persons and circumstances shall not be affected thereby.

Agreed:

Chief Executive Officer - Signature Chief Executive Officer — Print Name

County/Municipality:

Date: / /
GEMAV/HS Director — Signature GEMAV/HS Director — Print Name
Date: / /
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APPENDIX A
AUTHORIZED REPRESENTATIVE

The below named individual(s), in addition to the chief executive officer, is/are the “Authorized

Representative(s)” for

(county/municipality), and are authorized

to request, offer, or otherwise provide and coordinate mutual aid assistance on behalf of the above-

named county/municipality:

Print Name Job Title/Position
Signature of Above Individual
Print Name Job Title/Position
Signature of Above Individual
Print Name Job Title/Position
Signature of Above Individual

Date: / /

Chief Executive Officer - Signature

Chief Executive Officer — Print Name

Statewide Mutual Aid and Assistance Agreement- 2020
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APPENDIX B
DESIGNATED FISCAL OFFICER(S)

The below named individual(s) is/are the “designated fiscal officer(s)” for

(county/municipality) for the purpose of reimbursement sought for mutual aid:

Print Name Job Title/Position
Signature of Above Individual
Print Name Job Title/Position
Signature of Above Individual
Print Name Job Title/Position
Signature of Above Individual

Date: / /

Chief Executive Officer - Signature

Chief Executive Officer — Print Name

Statewide Mutual Aid and Assistance Agreement- 2020
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A RESOLUTION
ENTITLED
A RESOLUTION AUTHORIZING SUBMITTAL OF PRE-
APPLICATION FOR FUNDING TO THE GEORGIA
DEPARTMENT OF NATURAL RESOURCES FOR THE LAND
AND WATER CONSERVATION FUND; REPEALING PRIOR
RESOLUTIONS IN CONFLICT AND FOR OTHER PURPOSES.

WHEREAS, the Land and Water Conservation Fund (LWCF) is, in part, a federal grant program to state and
local governments to acquire lands and develop and renovate outdoor recreation facilities, coordinated through
the Georgia Department of Natural Resources (“DNR”); and

WHEREAS, the grant will be used toward the development and renovation of outdoor recreational
facilities at Putney Park, the former Southeast Dougherty Youth Sports Complex, at 1108 Antioch Road; and

WHEREAS, it would be in the best interests of Dougherty County to submit a pre-application for
funding to DNR for the LWCF,

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Dougherty County,
Georgia and it is hereby resolved by authority of same:

SECTION 1. The Honorable Chairman and Board of Commissioners of Dougherty County, Georgia,
hereby formally authorize the Chairman, and/or his designee, to sign all documents necessary to submit pre-
application so as to be able to utilize LWCF funds.

SECTION 2. This Commission further agrees that in the event pre-application is recommended for
funding by LWCF’s Board of Trustees and Department of Natural Resources, Dougherty County certifies and
assures that it has the ability and intention to finance all project elements that will be submitted for
reimbursement, as well as the 50% total project match as submitted, and will move forward with due diligence
to prepare, or have prepared, appropriate documentation required for a formal LWCF application.

SECTION 3. All resolutions, or parts of resolutions, in conflict herewith are repealed.

CHAIRMAN
ATTEST:

COUNTY CLERK
Adopted: October 19, 2020
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DATE: 10/01/20

DEPARTMENT: Publtc Works

GRANT PROGRAM: Land & Water Conservatlon Fund Grants (LWCF)

GRANTING AGENCY: Georgla Department of Natural Resources

CFDA il {IF FEDERAL GRANT) Unknown

PROGRAM TITLE: Putney Park Racreational Improvements

FUNDING REQUEST:

FEDERAL STATE

LOCAL MATCH

OTHER

TOTAL REQUEST

$231,000

$231,000

$ 452,000.00

IF LOCAL MATCH IS REQUIRED, ARE FUNDS AVAILABLE IN
CURRENT BUDGET? YES (TSPLOST)

Comments: (in-kind, direct appropriation, etc.)

Direct appropriation

INDIRECT COSTS? N AMOUNT:

REIMBURSEMENT GRANT: YES

PROJECT DIRECTOR: Carolynn Segers {Grant Adminlstrator)
Jeremy Brown (Project Manager)

PHONE:
Segers 229-302-1846
Brown 229-430-6120

E-MAIL:
CSegers@albanyga.gov

jebrown@dougherty.ga.us

DEPARTMENT DIRECTOR OR OFFICIAL SIGNATURE: DATE:
APPROVING SUBMISSION {PRINT NAME & TITLE)
Jeremy Brown, Project Englneer é’a,ur\_) 10/01/20
[
REVIEWED BY FINANCE: SIGNATURE: DATE:
T
Marus B Hevpee Dy Rt 4 /- §/ 20 20
7, Vz rex ToR %Z%L Z. ,Vﬂ/na%@g 7 /
REVIEWED BY COUNTY ADMINISTRATOR: DATE:

b5 2070

COUNTY COMMISSION ACTION:

APPROVED: Y/N

DATE:
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A RESOLUTION
ENTITLED
A RESOLUTION DECLARING AS SURPLUS THE
ATTACHED LIST OF EQUIPMENT,;
PROVIDING FOR DISPOSAL OF OR SALE OF SAME ON
VIA AN ONLINE AUCTION; REPEALING PRIOR RESOLUTIONS
IN CONFLICT; AND FOR OTHER PURPOSES.

WHEREAS, Dougherty County, Georgia owns the attached list of equipment and;

WHEREAS, the County has neither an immediate or foreseeable future use for
said equipment;

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Dougherty County, Georgia and IT IS HEREBY RESOLVED by Authority of same:

SECTION I. That the equipment specified in the list attached hereto are hereby
declared surplus and the County Administrator is authorized to dispose of or to sell the
same via an online auction.

SECTION Il. That the County Administrator or County Clerk are authorized to
execute documents necessary to effectuate sale of said equipment.

SECTION 1. All resolutions or parts of resolutions in conflict herewith are
repealed.

BOARD OF COMMISSIONERS OF
DOUGHERTY COUNTY, GEORGIA

By:
Christopher S. Cohilas

COUNTY CLERK
Adopted: October 19, 2020
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Coroner's Office

Description Unit Number Condition
Executive Desk Poor
Small Desk Poor
Computer Desk Poor
Hutch Poor
Sofa Table Poor
Maroon Executive Chair Poor
3 Dell Monitors Poor
3 Dell Optiplex 3070 2WQC942, 5YDPGF1, H1QvQD2 Poor
DCP
Descripton Unit Number Condition
HP Compaq 8710p CND7431RPW Poor
3 Dell Latitude 74014 FGKLKLNY1, CGKLNY1, 2HKLNY1 Poor
23 Dell Latitude 6420 See departmental forms for individual listing Poor
Pink Chair Poor
2 Coffee Makers Poor
Microwave Poor
Folding Table Poor
Gray Desk with Hutch Poor
Bookshelf Poor
Map Poor
Sm Brown Table Poor
2 Tan Filing Cabinets Poor
Sm Refrigerator Poor
2 Keyboards Poor
Gray Shelf Poor
Printer Poor
2 Space Heaters Poor
2 Tan Metal Card Cabinets Poor

Surplus Listing for approval 10/19/20 Page 1
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DCP Con't

Description Unit Number Condition
3 Green Metal Card Cabinets Poor
Brown Metal Card Cabinets Poor
Green Chair with Metal Legs Poor

4 Green and Beige Chairs Poor
Beige and Brown Chair Poor

EMS

Description Unit Number Condition
2 Dell Optiplex 3010 HNK9BY1, HNKDBY1 Poor

Dell Optiplex 3020 ANM7842 Poor

Dell Optiplex 3040 H1DGSD2 Poor

Dell Optiplex 360 3CXVRK1 Poor

Dell Optiplex 390 6TYFTR1 Poor

Dell Percision T1500 JB1RCP1 Poor
Panasonic Toughbook 52 OCTYA19393 Poor

Hp Monitor Cnn61032pr Poor

5 Dell Monitors Poor
Samsung Monitor Poor

2 APC Battery Backup UPS ES 550 Poor

Surplus Listing for approval 10/19/20 Page 2
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